
SECC TECHNICAL ADVISORY COMMITTEE 
EOC, Scott Emergency Communications Center 

1100 East 46th Street, Davenport, IA 
September 21, 2021 at 2:00 p.m. 

 

VIA ZOOM ONLY 

https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW5tdz09 
Dial In: +1 312 626 6799 US (Chicago) 

Meeting ID: 857 9200 5455 
Passcode: 855333 

 

MEETING AGENDA 

1. Call the meeting to order 

2. Roll Call 

3. Approval of Previous Meeting Minutes 

4. Comments from the Public 

5. Technology Update 

a. SECC Update – CAD/911 

b. Scott County IT Update 

c. RACOM Update 

6. Radio Project Update 

7. Administrative Team Report 

8. Other Business 

9. Next meeting date – October 19, 2021 at 2:00 p.m. 

10. Adjourn 

 

 
 

https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW5tdz09


 
 

TECHNICAL ADVISORY COMMITTEE MINUTES 
Tuesday, August 17, 2021, 2:00 P.M. 

 
Board Members Present: Bettendorf Police Chief Keith Kimball, Bettendorf Fire Chief Steve Knorrek, Davenport Fire 
Chief Mike Carlsten, Medic EMS Executive Director Linda Frederiksen, Physician’s Advisory Board Member Dr. Vermeer, 
Scott County Conservation Representative Roger Kean, and Scott County Rural Police Representative Brian Carsten all 
via Zoom. 

Others Present:  Dave Donovan, Stacey Bollinger, Jason Cook, Todd Malone, Troy Said, Rich Steepy, Justin Paul, Robb 
MacDougall, Sam Fleege, Sam Samara, and Joe Sisler all attended via Zoom. 

---------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Dave Donovan called the meeting to order at 2:01 p.m.  

Roll Call was completed. 

Approval of Previous Meeting Minutes: 

Motion made by Chief Keith Kimball, and seconded by Chief Brian Carsten, to approve the minutes from the last meeting 
on July 20, 2021. All ayes 

Comments from the Public:  

None – No public present 

Technology Update:    

a. SECC Update:  

Stacey Bollinger discussed the following topics with the group: Upgrading the Public Safety Software, upgrading 
servers and switches, continuing to work with Scott County IT on cyber security and upgrading that program, and 
advising that there have not been any major issues to report to the group. 

Dave Donovan discussed the following topics: provided more info on Cyber Security, advised that the USDD Phoenix 
alerting system is currently in test mode and moving to the live version soon, and having a discussion with Medic 
reference a CAD Interface program with SECC. 

b. Scott County IT Update:   

Maintenance window will be later tonight. Waiting on delivery of the new Network equipment that was approved by 
the SECC Board.  

c. RACOM Update:  

Continuing to work on installs of the new radios for the radio system. Finishing up the install of USDD Phoenix 
alerting system at SECC.  

Radio Project Update:  

Donovan gave a report on the radio towers. All towers and shelters are up and in place. T Steele construction putting 
final touches on towers and will be turning over to RACOM. RACOM finished transitioning dispatch consoles to the 
Sympony Consoles. Discussed the testing process of the new radio system and when that needs to be completed.  

Administrative Team Report Discussion:   

A quick discussion about the team admin report. SECC gave an update on recent promotions and trainee status. 

Intergovernmental Advisory Group Update:  

Donovan advised that the meetings would be held monthly until further notice. At these meetings, they will be 
discussing policies for the new radio system and getting the fleet mapping completed.  



Other Business: 

Will continue TAC meetings with Zoom until further notice. 

The next meeting is scheduled for Tuesday, September 21, 2021 at 2:00 p.m. 

Motioned by Chief Brian Carsten, seconded by Linda Frederiksen, meeting adjourned at 2:31 p.m.  



 
 

To:  Ken Beck, Board Chair 

From: SECC Administrative Team 

Dave Donovan, SECC/EMA Director 

Date: September 17, 2021 

Subject: Administrative Team Report 
 
The following summarizes significant activities and project work during the previous month 
at Scott Emergency Communications Center: 
 
Training 
On August 30, three new employees officially joined the SECC team and have started their 
training journey.  The first four weeks of their training involves several hours of hands-on 
classroom-style instruction, which focuses on introducing the new employees to our 
dispatching software, phone and radio systems, call taking procedures, live call taking in a 
“controlled” environment, and a multitude of other topics to prepare them to work on the 
dispatch floor.  
 
The new hires will begin call-taking training with their CTOs starting the week of September 
26, 2021.  This phase will last four weeks, followed by an additional eight weeks of call-taking 
and fire dispatch training.   
 
Quality Assurance 
SECC/MEDIC Case Entry Audits for 9/6/21 - 9/12/2021 our Frontline average for 24 calls 
was 97.50% 
 
I am currently working on a Quality Assurance presentation for the October SECC Board 
Meeting. This presentation will outline where we are with program development and the 
direction we are going. We will share the presentation with our staff to help give them a 
sense of our goals with the program and to ensure buy-in.  Since we have virtually started 
from scratch with the Quality Program, we continue to explore the implementation of 
several quality tools, evaluating each as we move forward. I am currently working on a 
plan to have our Q - Team assist with Case Entry Audits for our calls and providing more 
timely feedback to our staff.  
 
We are working with New World Systems (our CAD), Frontline (QA Software), and Scott 
County IT to implement an interface to import our call data directly from New World to 
Frontline. This initiative will help streamline our current work and allow us to expand our use 
of Frontline to other call types. Having data correctly imported into Frontline from CAD will 
save manual data entry and give us the ability to audit more calls in the future.  



   

 
Recruitment 
We have welcomed our three new recruits to our SECC family, and they are doing a 
great job so far. Courtney and her team have shared a wealth of knowledge with 
them thus far. They will begin using their newly acquired knowledge on the floor soon 
when they start with their CTO’s on their assigned shifts in the next few weeks.  
 
We will begin to look at our recruitment process shortly and map a preliminary 
timeline for our next recruitment cycle. As you may recall, we have exhausted our 
current eligibility list. We anticipate somewhere around November (end of) to possibly 
have an open house/career night to start gauging interest from the community. Of 
course, our plans are contingent on the COVID status within Scott County, as we want 
to keep health and safety a top priority for our staff here and our potential applicants.  

 
Tyler New World Public Safety Records 
We continue working with the agency records departments to get their Incident-Based 
Reporting (IBR Crime Reporting) error submission rates lowered so that their departments 
can be certified through the Iowa state ICRIME system.  Tyler Technologies applied a fix 
for a location error that was frequently occurring. That fix helped immensely in getting 
Davenport Records certified through the state.  We anticipate that Bettendorf Records 
and the smaller agencies will also be approved soon. 
 
The State of Iowa is planning to update TrACS – the state-based traffic ticketing software. 
This upgrade will affect how we import ticket information to New World Public Safety 
software via an interface. The interface will require software coding changes to import 
traffic ticket data accurately. The initial proposed cost from Tyler Technologies was 
$28,000. We are working with Tyler Technologies Account Executives to benefit from a 
cost-sharing arrangement with other Iowa users of NWS software. Tyler has revised their 
proposal to $8,800, based on that cost-sharing negotiation. We are executing that 
agreement and will schedule this update in the coming weeks. 
 
New World Public Safety servers are mostly running on version Server 2012 R2 which is 
considered end of life in 2022. We have begun to discuss implementing a server migration 
to a new base server operating system with Tyler Technologies. Initial talks indicate an 
estimated $20,000 for professional services. Many Tyler customers are currently scheduling 
this work and services, which will impact our schedule to move forward with this upgrade. 
 
We are still experiencing a GIS issue related to Cleared Call Search within CAD. We are 
working with Tyler/New World and local GIS staff seeking a resolution. Workarounds exist 
which lower the severity of this particular problem. 
 
Other Technology Updates 
In light of continued Cyber Security Threats nationwide, Scott County IT had requested we 
move all Windows 10 based computers to Version 1909.  We completed that work. Now 



   

we have begun upgrading local computers to Windows 10 version 20H2 – most office 
computers and laptops are completed. Half of the Dispatch floor computers have been 
updated at this time. 
 
We discovered that recent Windows 10 updates had turned on WiFi and Bluetooth 
features within the HP G3 desktop computers. This allows those computers to 
automatically connect to the network wirelessly, in addition to the wired ethernet 
connection. This condition causes each computer to attain two IP addresses, limiting 
other necessary devices connecting to the SC IT network. We are working to turn those 
features off where not in use. 
 
Work continues with Scott County IT to evaluate our Cyber Security posture. Requested 
information from Lumen (Formerly Century Link) to understand how secure our Viper 911 
phone system is. We are still waiting for a response. We hope to bring a proposal to the 
SECC Board to consider hiring professional services better assess our vulnerabilities. 

 
Dispatch Floor Operations 
We have continued our modified COVID-19 posture here in the building. We require 
masks whenever social distancing is impossible or impractical. Unvaccinated persons 
are strongly encouraged always to wear a mask while in our facility. We are once 
again looking closely at in-person meetings versus electronic options. Larger 
gatherings will move to remote until the community spread subsides. We continue to 
limit visitors and require contactless deliveries. 
  
Radio Project Update 
Only a few items remain on the punch list for the tower site construction. Edge Consulting 
Engineers will complete their final inspection work next week, leading to acceptance and 
close out of that portion of the project.  
 
Racom continues installation work at the tower locations. Racom has established all 
microwave links except the two links to our tower here at SECC. Some additional work 
required at SECC (see below) has delayed those two final links. They will fine-tune all links 
before the end of September and begin to activate the radio transmitters.  
 
At SECC, Racom has proposed a no-cost change to the project. Since this is the only 
existing site that becomes part of the new system, we have to protect the antennas and 
lines currently in use while installing new equipment. They propose to install an additional 
pathway from the tower into the building at their cost. The design for the new path 
includes a new wall penetration into our Dataroom. We expect that work to begin on 
September 22. 
 
Field testing at the tower sites was pushed back to the end of October, with in-building 
testing immediately following in early November.  

 



   

 
Racom has fallen behind with mobile radio installations and has hired a trusted 
subcontractor to increase their capacity and get back on schedule. That contractor will 
provide five additional installers and will start work on September 27. The plan still has 
agencies beginning to migrate to the new system in late November, with that process 
wrapping up around the end of the year.  
 
 
QC P-25 Radio Intergovernmental Group 
The P-25 Intergovernmental Group met in person and via Zoom on August 25, 2021. In 
addition, small groups continue to meet periodically to address particular issues. Work on 
policy development has been slow due to the time needed for other aspects of the radio 
project. We have been discussing the timeline of mobile installations and finalized the 
fleet mapping for our “community” bank in the portables.   
 
The next Intergovernmental Group meeting is for September 22, 2021, at 2:00 pm. 
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