
SECC TECHNICAL ADVISORY COMMITTEE 
EOC, Scott Emergency Communications Center 

1100 East 46th Street, Davenport, IA 
August 17, 2021 at 2:00 p.m. 

 

VIA ZOOM ONLY 

https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW5tdz09 
Dial In: +1 312 626 6799 US (Chicago) 

Meeting ID: 857 9200 5455 
Passcode: 855333 

 

MEETING AGENDA 

1. Call the meeting to order 

2. Roll Call 

3. Approval of Previous Meeting Minutes 

4. Comments from the Public 

5. Technology Update 

a. SECC Update – CAD/911 

b. Scott County IT Update 

c. RACOM Update 

6. Radio Project Update 

7. Administrative Team Report 

8. Other Business 

9. Next meeting date – September 21, 2021 at 2:00 p.m. 

10. Adjourn 

 

 
 

https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW5tdz09


 
 

TECHNICAL ADVISORY COMMITTEE MINUTES 
Tuesday, July 20, 2021, 2:00 P.M. 

 
Board Members Present: Bettendorf Police Chief Keith Kimball, Bettendorf Fire Chief Steve Knorrek, Medic EMS 
Executive Director Linda Frederiksen attended in-person. 

Scott County Conservation Representative Roger Kean, Scott County Rural Police Representative Brian Carsten, & Scott 
County Rural Fire Representative Joe Hahn attended via Zoom. 

Others Present:  Dave Donovan, Tracey Sanders, Stacey Bollinger, Michelle Conklin, Jason Cook, Courtney Pershall, 
Justin Paul, Robb MacDougall, Paul Hartman, Paul Andorf, Sam Fleege & Sam Samara attended in-person. 

Joe Sisler attended via Zoom. 

---------------------------------------------------------------------------------------------------------------------------------------------------------------- 

Dave Donovan called the meeting to order at 2:05 p.m.  

Roll Call was completed. 

Motion made by Linda Frederiksen, and seconded by Chief Steve Knorrek, to approve the minutes from the last meeting 
on May 18, 2021. All ayes 

Discussion of Vice-Chair: 

Dave Donovan advised the group that Vice-Chair David Kopatich retired from Eldridge Police Chief. Advised that Eldridge 
promoted Sgt. Joe Sisler to Chief. Donovan advised the group that Princeton Police Chief was nominated as the 
representative for the Rural Police seat on the TAC Board. 

Comments from the Public: None – No public present 

Technology Update:    

a. SECC Update:  

Stacey Bollinger advised maintenance window is later tonight. Stacey Bollinger advised still working on a cyber 
security system. He has been working with Scott County IT and Lumen to understand where we are now and how to 
get better. Stacey also advised that the New World Software is stable currently, but will be working on updating and 
migrating servers. Also Nelson Systems will be working and replacing the recording system. Michelle Conklin advised 
that she continues to work with the records departments on getting their new reporting system up and running.  

b. Scott County IT Update:   

Maintenance window will be later tonight. SECC Board and Scott County Board will be approving at their respective 
meetings replacing and upgrading the needed Network Equipment.  

c. RACOM Update:  

Sam Fleege discussed the following topics: Holding off on handing out more portables due to licensing and updating 
only once instead of two times when P25 goes live. Techs working on consoles will be transitioning to the backup 
center. All but 3 sites have antenna lines and wires ran to the shelters. Work continues with their contractor to get 
the tower sites completed before testing. Fleet mapping is completed to this point. 

Radio Project Update:  

Donovan gave a report on the radio towers. All towers and shelters are up and in place. T Steele construction putting 
final touches on towers and will be turning over to RACOM. RACOM finished transitioning dispatch consoles to the 
Sympony Consoles. Discussed the testing process of the new radio system and when that needs to be completed.  

 



Administrative Team Report Discussion:   

A quick discussion about the team admin report. SECC gave an update on recent promotions and trainee status. 

Intergovernmental Advisory Group Update:  

Donovan advised that the meetings would be held monthly until further notice. At these meetings, they will be 
discussing policies for the new radio system and getting the fleet mapping completed.  

Other Business: 

Will continue TAC meetings with both options of In-Person and Zoom until further notice. 

The next meeting is scheduled for Tuesday, August 17, 2021 at 2:00 p.m. 

Motioned by Linda Frederiksen, seconded by Chief Keith Kimball, meeting adjourned at 2:32 p.m.  



 
 

To:  Ken Beck, Board Chair 

From: SECC Administrative Team 

Dave Donovan, SECC/EMA Director 

Date: August 13, 2021 

Subject: Administrative Team Report 
 
The following summarizes significant activities and project work during the previous month 
at Scott Emergency Communications Center: 
 
Training 
At the end of August, SECC staff will be training on the new Phoenix Fire Paging system.  The 
training will involve hands-on practice with our CAD and radio systems and updated 
information regarding dispatch practices.   
 
With the anticipation of bringing in new hires at the end of the month, the SECC training 
manual and classroom training topics are being reviewed and updated.  Assisting in this 
process are Supervisors and CTOs, and a few dispatchers who have recently been through 
the SECC training program.     
 
Quality Assurance 
We have been using Frontline QA Tracker for the past three weeks for Case Entry 
evaluations. Out of 75 completed evaluations, 71 are perfect scores bringing our team 
average score to 98.93%. 
 
Over time, we will add other types of reviews to the Frontline system. Our eventual goal is 
to randomly audit most categories of work that we perform to ensure compliance with 
procedures and protocols. 
 
We set up early Intervention triggers in Guardian Tracking for Case Entry audits. We can 
track and monitor any deficiencies and meet with those employees and offer any 
additional training if needed. Again, as we add other types of audits to Frontline, we will 
also use Guardian to track the performance, document the positive performance, and 
set interventions where we need improvement. 
 
We are working on plans to reimplement quality assurance reviews using the Emergency 
Fire Dispatching system. We are approaching this with eventual accreditation in mind 
and plan to put a review committee and steering committee in place to ensure our use 
of the system and our QA processes meet those standards. 

 



   

Recruitment 
The start date for our next round of recruits is August 30, 2021. Please help us welcome 
Dana Ledezma, Taylor Himmelman, and Nichole Smith to the SECC family! We are 
excited for them and eager to see them grow and learn with us. 
 
As stated elsewhere, we are evaluating our training program for new hires and 
modifying our approach. We expect to shorten the total amount of in-classroom 
training and intermix training on the dispatch floor. We hope this modification 
improves information retention by aligning classroom work closer to the hands-on 
training on the dispatch floor. We are meeting with our trainers to finalize schedules 
for the first few months of training.  

 
Tyler New World Public Safety Records 
We continue working with the agency records departments to get their Incident-Based 
Reporting (IBR) error submission rates lowered so that their departments can be certified 
through the Iowa state ICRIME system.  Tyler Technologies applied a fix for a location error 
that was frequently occurring. That fix helped immensely in getting Davenport Records 
certified through the state.  We anticipate that Bettendorf Records and the smaller 
agencies will also be approved soon. 
 
The State of Iowa is planning to update TrACS – the state-based traffic ticketing software. 
This upgrade will affect how ticket information is imported to New World Public Safety 
software via an interface. The interface will require software coding changes to 
accurately import traffic ticket data correctly. The proposed cost from Tyler Technologies 
is $28K. We are working with Tyler Technologies Account Executives to benefit from a cost-
sharing arrangement with other Iowa users of NWS software. Dallas County, Iowa will also 
be affected by this change, but no other Iowa users are currently active users. Talks 
continue to explore opportunities for cost savings in this area. 
 
New World Public Safety servers are mostly running on version Server 2012 R2 which will be 
deemed end of life in 2022. Talks have begun with Tyler Technologies to perform server 
migration to a newer version of a base server OS. Initial talks indicate an estimated $20K 
for professional services. Many Tyler customers request these services, which will impact 
when we can move forward with this upgrade. 
 
We are still experiencing a GIS issue related to Cleared Call Search within CAD. We are 
working with Tyler/New World and local GIS staff seeking a resolution. Workarounds exist 
which lower the severity of this particular problem. 
 
Other Technology Updates 
In light of continued Cyber Security Threats nationwide, Scott County IT had requested we 
move all Windows 10 based computers to Version 1909.  This was completed. Now 
upgrading local computers to Windows 10 version 20H2 – most office computers and 
laptops have been upgraded. Half of the Dispatch floor computers have been updated. 



   

 
We discovered that recent Windows 10 updates had turned on WiFi and Bluetooth 
features within the HP G3 desktop computers. The WiFi feature automatically connects to 
the SECC network though the computers are directly connected via Ethernet cable. This 
condition causes each computer to attain two IP addresses, limiting other necessary 
devices connecting to the SC IT network while needlessly exposing employees to low-
energy RF radiation. We are working to turn those features off where not in use. 
 
Work continues with Scott County IT to evaluate our Cyber Security posture. Requested 
information from Lumen (Formerly Century Link) to understand how secure our Viper 911 
phone system is. We are still waiting for a response. We hope to bring a proposal to the 
SECC Board to consider hiring professional services better assess our vulnerabilities. 

 
Dispatch Floor Operations 
We have modified our COVID-19 posture once again. We require masks whenever 
social distancing is impossible or impractical. Unvaccinated persons are strongly 
encouraged always to wear a mask while in our facility. We are once again looking 
closely at in-person meetings versus electronic options. Larger gatherings will move to 
remote until the community spread subsides. We continue to limit visitors and require 
contactless deliveries. 
  
Radio Project Update 
Work continues to correct minor punch list items at the various tower sites. We expect that 
work to be completed by the end of August as we move to close out the contract for 
tower construction. 
 
Racom continues installation work at the tower locations. They expect to start establishing 
microwave links this month and complete the microwave path by the middle of 
September. As those paths go live, transmitter sites at the tower locations will also get 
turned on.  
 
At SECC, Racom has proposed a no-cost change to the project. Since this is the only 
existing site that becomes part of the new system, we have to protect the antennas and 
lines currently in use while installing new equipment. They propose to install an additional 
pathway from the tower into the building at their cost. Our engineer is working with 
Racom to ensure proper design and execution. 
 
We expect to do field testing at the tower sites in the first week of October, with in-
building testing happening October 11-15.  

 
RACOM has completed migration to the new Symphony Radio Consoles at SECC, with 
some work remaining at the back-up center. Much of the new radio network equipment 
is installed at both locations (SECC and the Back-up). As old equipment is removed, we 
are beginning to discuss the removal, disposal and possible resale of used equipment 



   

that might still have some value. After some discussion, it appears that only a few items 
may warrant resale. We will have a separate discussion item for the SECC Board to 
consider regarding this issue. 

 
The current schedule still has agencies beginning to migrate to the new system in 
November, with that process wrapping up around the end of the year.  
 
 
QC P-25 Radio Intergovernmental Group 
The P-25 Intergovernmental Group met in person and via Zoom on July 28, 2021. In 
addition, small groups continue to meet periodically to address particular issues. Work on 
policy development has been slow due to the time needed for other aspects of the radio 
project.  
 
The next Intergovernmental Group meeting is scheduled for August 25, 2021, at 2:00 pm. 
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