
SECC TECHNICAL ADVISORY COMMITTEE 
EOC, Scott Emergency Communications Center 

1100 East 46th Street, Davenport, IA 
February 16, 2021 at 2:00 p.m. 

 

Via Zoom Meeting Only 
https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW

5tdz09 
Dial In: +1 312 626 6799 US (Chicago) 

Meeting ID: 857 9200 5455 
Passcode: 855333 

MEETING AGENDA 

1. Call the meeting to order 

2. Approval of Previous Meeting Minutes 

3. Comments from the Public 

4. Technology Update 
a. SECC Update – CAD/911 
b. Scott County IT Update 
c. Racom Update 

 
5. Radio Project Update 

 
6. Administrative Team Report 

 
7. Other Business 
 
8. Next meeting date – March 16, 2021 at 2:00 p.m. 
 
9. Adjourn 

 

 
 

https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW5tdz09
https://us02web.zoom.us/j/85792005455?pwd=eitnY2NkazQxQ0o5dHVjRWxOUW5tdz09


 
 

TECHNICAL ADVISORY COMMITTEE MINUTES 
TUESDAY, January 19, 2021, 2:00 P.M. 

 
Board Members Present: Bettendorf Police Chief Keith Kimball, Bettendorf Fire Chief Steve Knorrek, Davenport Police 
Chief Paul Sikorski, Davenport Fire Chief Mike Carlsten, EMS Executive Director Linda Frederiksen, Scott County 
Physician’s Advisory Board Dr. Richard Vermeer, Scott County Conservation Representative Roger Kean, & Scott County 
Rural EMS Representative Orville Randolph all via Zoom. 

Others Present:  Dave Donovan, Tracey Sanders, Stacey Bollinger, Michelle Conklin, Jason Cook, Courtney Pershall, Todd 
Malone, Troy Said, Justin Paul, Robb MacDougall, Paul Andorf, Sam Fleege, & Sam Samara all via Zoom. 

Dave Donovan called the meeting to order at 2:02 p.m.  

Roll Call was completed. 

Motion made by Chief Kimball and seconded by Chief Sikorski, to approve the minutes from the last meeting on 
December 15, 2020. All ayes 

Joe Hahn moved to Chair. 

Election of Vice-Chair – Linda Frederiksen moved to nominate Roger Kean. Roger Kean moved to nominate Dave 
Kopatich. Vote was completed via chat on Zoom. With a total of 6 votes Dave Kopatich was voted Vice-Chair. 

Comments from the Public: None – No public present 

Technology Update:    

a. SECC Update:  

Bollinger gave an update on the CAD upgrade to 2019.2 . Advised since the upgrade there have been minor issues 
with CAD, like freezing and not able to do a clear call address search. Working with Tyler Technologies to get those 
fixed. Had a meeting with the CSAM for SECC and were advised other agencies are having similar problems with CAD 
freezing. Continuing to work to get the issue fixed. Report of Mobile users having a clear call search error. Bollinger 
advised work around is doing an incident search instead of a clear call search. 

b. Scott County IT Update:   

Maintenance will be completed later this week and doesn’t expect any issues. Started setting up and getting ready 
for the implamation of USDD. Getting network and VPN ID’s ready for the program. 

c. RACOM Update:  

Sam Fleege advised the group that they have started receiving the new radio equipment. Will start distributing 
radios at meetings, for example, Eldridge Fire has their monthly meeting and will receive them than. Davenport’s 
radios are in, but wrong equipment came in so will be sending them back to get the correct radios. Discussed 
holding off on doing PM’s on the current radios. Will continue to fix them if they are having issues.  

Radio Project Update:  

Donovan provided the board with an update on the new towers. All foundations have been poured and towers starting 
to go up. Bettendorf and Scott County Park have towers completed. Provided the board with pictures of the different 
stages of the sites.   

Intergovernmental Advisory Group Update:  

Donovan advised that the meetings would be held monthly until further notice. At these meetings they would be 
discussing the new radio project and getting the fleet mapping completed.  

 

 



Administrative Team Report Discussion:   

A quick discussion about the team admin report. Gave update on recent promotions and trainee status within SECC. 

Other Business: 

Dr. Vermeer asked about getting the After Action Report from the Nashville Bombing to see if the area can learn 
from it. Follow up to see if your system would be vulnerable to something like Nashville had.  

The next meeting is scheduled for Tuesday, Februray 16, 2021 at 2:00 p.m. 

Keith Kimball adjourned the meeting at 2:34 p.m.  



 
 

To:  Ken Beck, Board Chair 

From: Dave Donovan, SECC/EMA Director 

Date: February 25, 2021 

Subject: Administrative Team Report 
 
The following summarizes significant activities and project work during the previous month 
at Scott Emergency Communications Center: 
 
Dispatch Trainees 
Our July hires, Joanna and Dominick, are in various stages of dispatch training on the 
floor. Both are doing very well, and we look forward to their graduation in early 2021. 
 
Megan Nelson has started her cross-training in the Scott County Sheriff Office dispatch 
discipline. We anticipate her to be done with training and solo in this discipline after her 
shift on February 21, 2021. 
 
Quality Assurance 
We continue to strive for 95% compliance and improve on our SECC/MEDIC Case Entry 
Audits. We have upcoming Shift Briefings in February in which we are going to focus more 
on Quality Assurance to help our employees understand the process and develop any 
necessary training plans and update any policies.  
 
Recruitment 
We expect our next round of dispatch recruitment to begin sometime later in the winter, 
possibly late March or April. We have six (6) remaining individuals on our Eligibility List set 
to expire July 27, 2021. We will anticipate presenting offers to the next three (3) on the 
list.  
 
Tyler New World Public Safety Software 

1. Our Production Environment was upgraded on August 12, 2020. A lingering 
problem has surfaced. For unknown reasons, CAD is randomly freezing for 
30 seconds to one minute at a time. This freezing prevents dispatchers from 
entering data in Calls for Service. We have an open case with New World 
Support, and the problem has been escalated to their Development team. 
Our CSAM has been made aware and rated the problem as a high priority. 
New World Software Engineers applied a new update to collect additional 
logging files to discover what may be causing this problem and work toward 
a solution. This week Tyler Technologies identified the CAD system alerts as a 
possible reason for our CAD slowness and freezing issue.  We made the 
requested changes and continue to monitor our system for any further issues.  

 



   

Dispatch Floor Operations 
We continue to monitor the COVID situation in our community, and we continue to 
prohibit food deliveries. January 19, 2021, we shifted the floor arrangement back to 
how it was before April 2020; it has seemed to improve the flow of communication 
amongst the dispatchers working on the floor. 
 
Backup Center 
We have a few project items left to complete at the backup center.   RACOM has installed 
the Symphony radio consoles.  The mounts for the backup radios are on order, and we will 
install those once they arrive.  The dispatch room is fully functional while we work on finishing 
these improvements.   
 
Radio Project Update 
The Bettendorf and Scott County Park towers are up, and the Buffalo tower should be up 
by February 12. The contractor (T. Steele Construction) will begin assembling the bottom of 
the Walcot tower the week of February 15. Tower shelters should all be delivered and 
installed by March 4.  
 
Once shelters are in place, our contractor will start to finish works on the sites one at a time. 
The first site to finish will be the Bettendorf tower site in mid-March. Other locations in both 
counties will follow, about one every week or two. Steele expects to complete their work 
for all towers by late April or early May. Recent cold weather and wind have slowed some 
work, but Steele is still holding to those completion dates.  
 
We are storing radio system equipment for the new system in a nearby county storage 
facility. Fiber connectivity between Rock Island and Scott Counties is complete and 
operational. The second core switch is in place at SECC.  
 
RACOM continues moving equipment in preparation for the installation of the new radio 
network equipment at both locations. Racom is configuring the new radio computers at 
the backup center at the Courthouse. We expect to do training on that new computer 
interface during the latter half of March. That task was delayed from our previous report 
but will not affect the overall schedule. Once that training is complete, Racom will switch 
radio (Symphony console) computers at both locations. Dispatch staff will continue to 
dispatch on the existing radio system using the new Symphony computer equipment until 
later in 2021.   
 
Radios are ordered for many responder organizations. We expect to begin to deploy that 
new equipment sometime in late February. Once that starts, we will likely move through all 
organizations, issuing and installing new radio equipment over about 6 – 8 months. The new 
radios will operate on the existing system until the new system goes live, is tested, and 
accepted. 
 
The overall schedule has the radio system nearing completion in early fall. We expect to 
transition all users to the new system before the end of 2021. After that, the remaining tasks 
are to decommission the antenna and equipment at the SECC site. 



   

 
QC P-25 Radio Intergovernmental Group 
The P-25 Intergovernmental Group met virtually for the eighth time on January 27, 2021. 
Meetings continue to focus on developing system policies, radio talk groups and 
encryption. Both Counties seem close to finalizing radio talk groups, and both continue to 
work diligently to hope to get this done by late February or early March. A small group met 
on February 10, 2021 at SECC to discuss the progress of Fleet Mapping, and to ensure work 
continues smoothly. The next Intergovernmental Group meeting is scheduled via ZOOM on 
February 24 2021, at 2:00 pm. 
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